Customer-facing analytics in your app, Claude, Slack,

luzmo WhatsApp, or any other surface

what is driving the shortfall in Liege?

Basket size held steady at 38 EUR, so this is a traffic problem, not a pricing one: footfall

dropped once the tram works started in May.

Liege footfall, thousands per month

Roadmap

What we shipped in Q3, and what is coming in Q4. l l | l

Scoped to each customer’s data, permission-aware, fully auditable

Roadmap 2026-Q4 - External



LUZMO
Embedded Al analytics, wherever your customers work

In your product, Claude, Slack or their inbox. Agents grounded in your business
knowledge give consistent, governed answers and reports.
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$4.96M 1 $220k $804 Today
e Deals won in this quorter Revenue odded this quarter Revenue added last quarter :ﬁ Tina Chen
R R w T @ ’ i | read the last sales report. Who leads my team?

Sales Compass Al
Kevin Howard leads the team this year with $394,234

Save to dashboard — = Weekly report & inbex standout achievement so far.
- i ii iii = iii = Sales Compass Al Closed new revenue per quarter

< + 80 &

Hi Jasper,
- Kevin Howard & Misty Campbell &

Here's your scheduled team report. If you have
seon ° ° any questions, simply reply to this email.

(=] - ™
noa S S H Jason Graves Sarah Cooke
= -
o
- o
®

The most recent week with sales data is June
15-21, 2026

[
$1.2m $952k Q4/2024 Q2/2025 Q4/2025 Q2/2026

* Total revenue: $35,656 across 2 deals
« Sarah Cooke: 1deal, $24,460 (68.6%)
« Jason Graves: 1 deal, $11,196 (31.4%)
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more agent conversations

through Luzmo in Q3 ll
Monthly agent conversations, January to - - -

September 2026 — -

Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026




LUZMO
Our focus

0

Agent-ready data

Add business knowledge,
semantic context, and
formulas. Accelerate
queries and create tenant
datasets.

o

Luzmo Agent

A dedicated agent for
embedded data analysis.
Generate visualizations and
reports that workin any
app, MCP or Al tool.

<

Governance

Monitor the agents used by
your customers, review
generated answers and
reports, and adjust agent
behavior where needed.



LUZMO

What we shipped



WHAT WE SHIPPED Live-September 2026

Knowledge Layer

Teach the Al your business once: your definitions,
terminology and rules. LUZMO

(A} Home
RUIes @3 Agents
4 i 3 Agents
Instructions every linked Agent follows. .
0 Knowledge

88 Dashboards

Al Context on your data S oua
® warp
Tell the Al what your data means. .

4, Connections

“\- Monitoring

One place to manage it
Owners edit, everyone can view. e

i Agent Logs

| Usage Analytics

@3 Settings

Roadmap 2026-Q4 - External

« [J Northstar - Qualified pipeline and bookin... [+

(@© Last modified: October 5, 2026 4:39 PM @ Published @

Edit  Published version

Name * 43/120
Northstar - Qualified pipeline and bookings

Content * 1542/20000

1. Qualified pipeline includes open deals in Discovery completed,
Proposal, Negotiation and Contract sent. Exclude New lead, Qualification,
Closed won and Closed lost.

2. For a closing-period question, select open deals by expected close
date. Report deals without that date separately rather than assigning
them to a period.

3. Bookings means annual recurring contract value of Closed won deals,
assigned to actual close date. Exclude one-time setup fees. Do not
confuse bookings with recognized revenue, collected cash or total multi-
year contract value.

4., Count each deal once. If data is at line-item level, aggregate verified
recurring line-item values to deal level. Never sum a deal total repeated
across its line items.

5. Exclude explicitly identified test/demo deals. Do not infer that a real
customer is a test account from its name alone.

6. Sum in EUR only if the source provides EUR or a verified EUR-
converted value. Otherwise show currencies separately. Do not invent
exchange rates. %

Created by

F ' Francois Cardi

Linked Agents

@5 Agent Product Analytics

Loading behavior

Always included @

Created on

September 23, 2026 11:26 AM

Published on



WHAT WE SHIPPED Live-September 2026

Agents: tailored to your users
and business

Show me my main competitors last quarter

SynthoSoft was your main competitor last quarter (Q3 2026), associated with $171.3K in lost
deal value.

« VizEdge: $135.1K in lost value

« MetricLoop: $57.4K in alue

« Competitor-related losses totaled $363.7K across 3 deals.

« “Chose competitor” was the largest closed-lost reason by value, ahead of Pricing too high at

Build and test in L
uild and test in Luzmo

Define the knowledge, datasets and Al capabilities it uses.

@ CloudNova
@ v
Embed anywhere
Via MCP the chat component, or the API, with one agent ID.

+ Add dataset or agent

&4 Q Product

e Update without code change

Fast iterative updates you fully control. Agents

&3 Agent Product Analytics
&3 Product Analyst

@3 Sales Compass (Production)

\__Datasets

Roadmap 2026-Q4 - External



WHAT WE SHIPPED Live - August 2026

Dashboard Agent

Build, edit and ask in one Agent panel in Studio.

@ Describe it, get a dashboard

Charts, layout and theme from a single prompt.

@ Refine by chatting

Add charts, restyle, or translate the whole dashboard.

e Ask about the dashboard

Get summaries and insights on what'’s on screen.

Roadmap 2026-Q4 - External

Agent + New conversation

Build an overview of my open pipeline.

2 steps completed
Done — your dashboard is ready. Let me know if

you'd like any changes.

Filter it to only deals that will close in the
coming 6 months and add a funnel chart

(@ Retrieving datasets

@ Understanding your dashboard request

| filtered the dashboard to deals with an expected
close date in the coming six months and added a
funnel of deal counts by stage. Let me know if you'd
like the funnel to show pipeline amount instead.

) Undo

+ & Deals dataset X

Ask about or update this dashboard. Use @ to
reference data fields.

2

O



WHAT WE SHIPPED Live - September 2026

Custom Fields: customer-specific fields, without
customer-specific datasets

Unlock key embedded use cases where end users need their own derived columns, formulas, or source-
specific custom fields, without impacting other tenants.

FROM TO

Duplicating datasets and dashboards ) One shared dataset model, extended
for customer-specific reporting with tenant-specific fields

Works whether your customers share one data source or each have their own. Fix a shared calculation once
and every customer gets it. Set up through the API.

Roadmap 2026-Q4 - External 9



CUSTOM FIELDS Howitworks

One dataset, shared fields and tenant fields

Every field is either shared with all your customers, or scoped to the customers it belongs to.

Opportunities dataset @ Each customer sees its own
Ref A ¢ Stat Col E— Shared fields plus its own fields. Nobody sees

eterence, Amount, status olumns are another customer’s fields.
Win rate Formula Shared
Customer tier Ownsource CustomerA @ Ang kind of field

A derived column or formula, an existing column, or

Contract value Derived column Customer A an extra column in a customer’s own source.
Region, Lead source Ownsource CustomerB

° Fix it once

Improve a shared formula and every customer gets
it right away.

Roadmap 2026-Q4 - External 10



WHAT ELSE WE SHIPPED

More power in data, custom charts and the Luzmo MCP

Array column filter
expressions

Filter array columns: includes all, any, only,
and more.

Custom Charts in
Al agents

Agents use your own Custom Chartsin
their answers.

Roadmap 2026-Q4 - External

Luzmo MCP: 12 new tools

Manage datasets, formulas and Al context
from any Al tool.

@ Switch chart type

Change a chart’s type without
rebuilding it.

Configurable custom
chart options

Editors tweak custom charts in Studio,
Nno code.

@ SQL schema browser

Write SQL with a live schema and smart
autocomplete.

13



WHAT ELSE WE SHIPPED

Faster embeds, smarter formulas and more control

e B e Linked datasets in Agent Logs and
formulas improved Query Logs
~22% faster, with web components as the

S GEE Use columns from linked datasets See what users ask agents and which
' in formulas. context was used.

Table exports via e Expanded Admin role @ Warp dashboard
webhook
Admins see all alerts, tasks, exports and Monitor all Warp syncs and fix

Deliver large exports straight into your Al chats. failures yourself.

own app.

Full details and demo videos in our October release post: lJuzmo.com/blog/product-release-update-october-2026

Roadmap 2026-Q4 - External 14


https://www.luzmo.com/blog/product-release-update-october-2026

LUZMO

Coming in Q4 S



COMING IN Q4 Q42026

Simplified embedded
dashboard creation

Template dashboards your users make their own, by click or by
asking, in one component.

Start from a template
Users tweak a template and save their own.

Click or ask
Every action works in the Ul and the agent.

Explore beyond the dashboard

Ask open questions, add answers to dashboards.

Live in a few lines of code
One ready-made component.

Roadmap 2026-Q4 - External

Regional revenue forecast

+ Add chart

Weighted open pipeline Adjust

$15.7M

i Weighted pipeline by region

Undo

v ® Unsaved changes >4
Discard Save as my variant
Open deals Adjust

954

Adjust

Mexico — s2.2m
= |
i Weighted pipeline by month Adjust
20
$15.7M

+ New chat X

Compare
pipeline by
owner

Jason Graves holds the most
weighted pipeline: $5.6M, or 36%
of the $15.7M total. Misty
Campbell ($4.2M) and Sarah
Cooke ($3.7M) follow, so the top
three owners hold 86% of it. All
other owners combined account
for $2.2M.

Prioritize the largest deals owned
by Jason Graves: a slip there
moves the forecast most.

_  Weighted pipeline by o...

Added to Regional revenue fore

(eI C e )

Using: Regional revenue fore... x

Ask a question or describe what
you'd like to build...

16



COMING IN Q4 Beta-Q42026

Verified answers

Approve the answer to a key question once. Agents reuse it
for the same and similar questions.

@ Same answer, every time

Agents run the approved method on each customer’s
own data.

@ Verified in two clicks

Verify from the chat; Luzmo flags what changed.

e See what answers are based on

See which verified answer each reply used.

Roadmap 2026-Q4 - External

LUZmo

O Home
¢ Agents
M Knowledge

B Rules

[@ Verified answers
Dashboards
B8 Data

“- Monitoring

Knowledge > Verified answers

Verlﬁed answers Billing assistant

Rules Verified answers
ACTIVE QUESTIONS ANSWERED WITH A NEEDS REVIEW
2 VERIFIED ANSWER 1

34%

22% reused - 12% followed - 30 days

What was revenue last quarter by country?

Verified by Anna - 2 Oct 2026 - Active  Same and similar questions

f Invoiced revenue by Country Last completed quarter By invoice date Bar chart

Reused 41 Followed 23 < after 0

v 18 related questions checked, changes reviewed

Question Status Used for Reused [ followed

How many active subscriptions Active Same and similar 112/ 30
do we have by plan?
Verified by Anna - 12 Sep 2026

What is our monthly churn rate? Needs review - -

Formula “Churn rate” changed on
28 Sep

17



COMING IN Q4 Beta-Q42026

Proactive insights: from what changed to what to
do next

Agents flag what changed, explain why, and suggest what to do next.

@ Alerts that explain themselves
Every alert comes with the reason behind it. e Delivery Ops agent

On-time delivery fell to 91%,

You decide what matters below the 95% SLA

Pick the metrics to watch and when to alert. \

Why: 80% of late orders ship with Carrier B,
whose volume rose 30%.

e Recommend the next step

Define the actions agents suggest to users. )
CheckCarrierB  Reroute volume

Roadmap 2026-Q4 - External 18



COMING IN Q4 October 2026

New KPI widget with period comparison

Show a KPI and its change versus the previous period in one widget, driven by your date filters.

Built-in period comparison

See how your KPI changed versus a previous period, as an absolute or %
change, with automatic period-to-date for incomplete periods.

. Closed won new ARR
e Follows your date filters

Compare against a fixed period, or a variable period based on active date 6 08 M
filters in the dashboard. o 2 $1.47TM

vs last year (YTD)

@ Clear to every viewer

An automatic label names the compared period, like “vs previous
month (MTD)"

Roadmap 2026-Q4 - External
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LUZMO
Take the Everywhere Index 2026 survey

Our survey of product teams that ship analytics. Answer it, and get your own benchmark score. Open until October 16.

LUZMmo LUZMmo

Your customers want Has your Al ever given a

to bring their own Al. customer a wrong
answer?

Each dot is 1% of product teams.

Yes Not sure \[e}

Scan, orgo to

6 minutes. 6 minutes. ta" .SOIrI b2DXE
Your own benchmark score. LELE L2 S Your own benchmark score. =  Takethesurvey y p



https://tally.so/r/pb2DXE?ref=mkt&ch=webinar&utm_source=riverside&utm_medium=webinar&utm_campaign=everywhere-index-2026_mkt&utm_content=q4-roadmap-webinar

LUZMO
The Everywhere Roadshow

Hear the first Everywhere Index results in person, with fellow product leaders and our co-founders.

New York Brussels Paris
Tue, October 20 Thu, October 22 Date coming soon

London Amsterdam Online finale
Date coming soon Date coming soon Tue, November 17 - full results

Free to attend, spots are limited. Pick your city:
luzmo.com/events/everywhere-roadshow



https://www.luzmo.com/events/everywhere-roadshow

LUZMO

0&A B

Read the October release post:
luzmo.com/blog/product-release-update-october-2026

Submit ideas via our Roadmap page:
luzmo.com/roadmap



https://www.luzmo.com/blog/product-release-update-october-2026
https://www.luzmo.com/roadmap

